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ACE’s mission and theory of change

ACE builds the power of communities of color and low income
communities in Massachusetts to eradicate environmental racism and
classism, create healthy and sustainable communities, and achieve
environmental justice.

Since our founding in 1994, our members and staff have been at the
forefront of the fight for environmental justice. In 2004, ACE transitioned to
a member-led, base-building organization. We believe both community
organizing and legal advocacy are necessary to remedy the impacts of
systemic and environmental racism.



BERDO 2.0: How did we get here?

For over 2 years, ACE partnered with the
City of Boston and NRDC in a process

facilitated by One Square World, to craft the .{g] S RAELY, b

environment

updated Building Emissions Reduction s ot s
Ordinance (BERDO 2.0).
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How was this process

different? Community voice at all stages

Every step of the process, we
made sure that the perspectives
of our members & local residents

Resident TedStimO”y WCiB’ . Re\éiew i
i i i ‘ i orkin it
were incorporated into the policy. Advisory oublic Groupg .
Sraup hearings with ACE community

This is how we make a
#JustTransition a reality-
listening to impacted
communities & creating policies
that do not rely on extractive
fossil fuels and benefit people on
the frontlines of the climate
crisis.

POLICY CITY POLICY
DEVELOPMENT COUNCIL IMPLEMENTATION



https://twitter.com/hashtag/JustTransition?src=hashtag_click
https://twitter.com/hashtag/JustTransition?src=hashtag_click

What does this mean for community?

The community was clear: residents wanted
more than a policy that would reduce
emissions.

Our co-conspirators at One Square World
created a skit that follows the journey of a
renter as she learns about the dangers of
building emissions and how taking action to
shape policies like BERDO 2.0 can make a
difference:
https://lvimeo.com/onesquareworid



https://vimeo.com/onesquareworld

Residents wanted to make sure

that the policy includes these
We heard people’s concerns and priorities:
priorities for the new policy:

Community Feedback

1. improve indoor and outdoor
air quality
reduce energy bills
Not fuel gentrification and
displacement
make homes more energy
efficient, and
Create jobs for local
residents
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We fought to include all of these
priorities in the policy.

Improves Creates jobs Is good for the
heating + for residents environment
cooling in

homes



Building Improvements

Energy-efficient
and/or electric
space heating +
cooling, water
heating + cooking

Better
insulation
+tighter
seals

Efficient
lighting +
electric
appliances

Add solar
panels to
your
building




What changes wili
building owners
make?

Building owners will be
required to make improvements
to their properties to reduce
emissions, including more
energy efficient appliances,
improved insulation, or adding
solar panels to the property.

This will improve quality of life
for residents and workers in
those buildings.

Building Improvements
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Add solar
panels to
your
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The Policy Ingredients

How
Buildings
Meet
Standard

Building
Buildings . Equity
and by the Review Fund

ch Board
Oversight

Hardship
Plans




Offsets are not an

option

Building owners will also have the Buying Clean Electricity

option of purchasing renewable

energy to comply with the standard. Most buildings owners won't be able to meet the

targets just by doing building improvements. They

We pushed the city not to include will also need to buy renewable energy for electricity.

the purchase of carbon offsets as an : e Buy from a specific

option for compliance. An example o/ : , renewable energy source
of an offset is giving companies the &Y T4, | from outside your

option pay to plant trees in another /77 W P neighborhood that you use

. for your electricity (for
place (often the Amazon rainforest) exa)r/‘nple Commuyn(ity

Choice Electricity)

rather than do something locally.
They let companies feel like they're e
addressing climate change without - e Buy Renewable Energy

actually reducing emissions. Credifsitorereate new
renewable energy projects.




What if that’s not Payment to the
enough? Building Equity Fund

( Building Emissions Equitable Investment Fund )

If building owners don't meet the
If the building doesn’'t meet the standard, they

standard, they can make a payment s S ;
) ) can pay into the Building Equity Fund. The fund
into a fund. We pushed the city to will support local emission reduction projects

s | _en: . that benefit environmental justice populations
prioritize projects that benefit EJ e

populations, support housing air quality improvements

. . . lowering energy burdens

Justice and reduce dlsplacement, low-income affordable housing and

and require strong standards for housing stabilization :
worker standards and access to green jobs

workers. clean energy installations

The fund would be housed at the City and
overseen by the Review Board.




What About Communi
Accountability?

Review Board

The Review Board and the

. . . . City's Environment
Our Diesel Emissions Reduction e

Ordinance (#DERQ) campaign building owners meet the
taught us community oversight of standard and create

. . . community benefits.
implementation & enforcement is

s Roles of the Review Board:
critical.

e Accountability

We pushed for a 2/3 majority of the e Managing the Building
. . Equity Fund
review board to be nominated by y Eemr el

community-based orgs with an regulations changes

expertise in EJ, housing, & climate * Approval of pathways for
buildings with unique

justice. circumstances



https://twitter.com/hashtag/DERO?src=hashtag_click

What if a building Hardship Plans

owher can’t meet the If building owners cannot meet the standard,
they can apply for a Hardship Plan to the
standard? review board.
The review board may grant building owners
Building owners can more time to meet carbon reduction goals or
- flexibility on the target and options to meet the
s [ ha_rdShlp PEL target. The board can also set additional
from the review board. We conditions to ensure community benefits
wanted to make sure the linked to:
board could hold building Anti-displacement
owners accountable for the tperre];'i:;mg IR A RS el
impacts of non-compliance, Indoor air quality

which include higher EranTparenc%/ -
energy bills and the health mployment standards

burdens of poor air quality.




What if | have questions
or need support?

There will be a resource hub managed
by the city that will connect building
owners and tenants with the
resources & expertise they need to
comply with #BERDO 2.0.



https://twitter.com/hashtag/BERDO?src=hashtag_click

What now?

Right now, the City is drafting the regulations that dictate howBERDO 2.0
will be implemented and enforced. There are a lot of details that need to be
worked out, especially around protecting renters from displacement.

ACE is continuing to work with the City to draft the regulations. We’re
partnering on a process similar to the one we used to draft the ordinance,
that prioritizes community members and neighborhoods most impacted by
environmental and systemic racism to ensure that the policy we design
meets their needs.

For more information: contact Sofia Owen, ACE’s Staff Attorney & Director
of Environmental Justice Legal Services, sofia@ace-ej.org .
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