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New York’s Climate Act

O More than 200,000 new jobs added

—0 10,000 MW of distributed solar*
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Two Million Climate-Friendly Homes by 20_

Governor Hochul’s 2022 State of the State (SOTS)
* Directs NYSERDA, HCR, DPS and DOS to deliver:

« an executable plan this year to reach 2 Million climate-friendly dwelling units by 2030
- a funding proposal and strategies to leverage private capital

* The Action Plan must outline path and funding to achieve:
* a minimum of 1 million electrified homes/apartments
« up to 1 million electrification-ready homes/apartments

» Ensure more than 800,000 (40%) low-to-moderate income households served with clean
energy upgrades

Scale of homes adopting full-load heat pump systems for heating and cooling will need to

Increase 10X from ~20k homes/year to 200k+ homes/year by 2030




Critical Policy Instruments

The Governor’s 2 Million Homes initiative recognizes critical policy
instruments and interventions needed to achieve this target:

1.

2.

3.

Changes in the new construction code, benchmarking large buildings including
multifamily, and appliance efficiency standards

Efficiency and electrification integrated into HCR’s 5-year Affordable Housing
Capital Plan

Changes in Public Service Law to level the playing field for clean energy alternatives
and end the obligation to serve customers with natural gas, tailored to maintain
affordability for LMI

Convening the finance, mortgage and banking industries to help align private capital
to support housing decarbonization

Providing the training and workforce development programs/support to ensure that
New York has the skilled workforce to deliver these services



Strong Legislative Tailwinds at all Levels _

State

« New York City Public Housing Preservation Trust Act

« Advanced Building Codes, Appliance and Equipment Efficiency Standards Act
 Utility Thermal Energy Network and Jobs Act

« State Tax Credit for Ground Source Heat Pump installations

Local

. XYtC'S Climate Mobilization Act including LL97; LL154 — All-Electric New Buildings
C

. (biit)é(())g(l)thaca’s Green New Deal: Goal to achieve carbon-neutrality community-wide
y

Federal

« Infrastructure Investment & Jobs Act (IIJA) / Bipartisan Infrastructure Law (BIL)
« Inflation Recovery Act (IRA)




Transformative Partnerships with Affordable Hou_

 NYSERDA has robust partnerships in place with HCR, HPD and NYCHA
to help them achieve their ambitious sustainability goals

« NYSERDA and HCR have a transformative long-term partnership to
effectuate HCR’s sustainability leadership and make decarbonization core
to developing and preserving NYS affordable housing

« NYSERDA investment in HCR: $100M over 5 years

» Clean Energy Initiative: a flagship effort to create a streamlined,
scalable model for integrating rate-payer funding in the form of
incentives and technical assistance into affordable housing financing
process



New York State Homes and Community_

The State’s affordable housing agency, with a mission to
build, preserve, and protect affordable housing and

increase homeownership (single-family) throughout New
York State.

HCR is comprised of the following agencies:

* The State of New York Mortgage Agency (SONYMA)
* Housing Finance Agency (HFA)
* Housing Trust Fund Corporation (HTFC)

« Affordable Housing Corporation (AHC), and

* Division of Housing and Community Renewal (DHCR)
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NYSERDA & HCR Partnership

Five Key Work Areas

» Capacity Building: Create a process for NYSERDA/Energy funding to be utilized as a source (aka directly injected) into HCR pipeline
* Technical Support: Provide TAP support for both new construction and existing buildings (preservation and adaptive reuse)

* Process: Roll out a set of Guidelines for Sustainability within HCR

* Data & Research: Create a process for carbon accounting with HCR. Support HCR with research and developments of new
decarbonized technologies.

» Strategy: Ensure the HCR roadmap is aligned with the State's Carbon Reduction goals as defined in the CLCPA and 2 Million Homes
Action Plan
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Sustainability Strategy

HCR to fund high-performance projects without reducing the overall housing production goals

NYSERDA providing up to
$100M in funding over 5 years

2026 2027 2028 2029 2030

Institutional Integrate sustainability into HCR's 'business as
Capacity Buildin usual' across all business lines.
| Capacity 9

Track the passage of policies that will impact
HCR/NYSERDA, implement/communicate existing
policies, and conduct research in order to develop better T
programs %

Policy & Research

Market Engagement
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Sustainability Guidelines
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Overview: NYS Clean Energy Initiative (CEl)

On August 2021, NYS Homes and Community
Renewal (HCR) and the NYS Energy Research
and Development Authority (NYSERDA)
announced the availability of state funding for a
new Clean Energy Initiative, designed to create
energy-efficient, all-electric affordable

housing units.

1. Promote ease of access to affordable
housing owners/developers through
one application and source

2. Minimize issues with incentive-based
payments

3. Inject clean energy funding within the
capital stack




Overview NYS CEIl: Program Development

pursuing the scope of work

Phase Phase 1A ($7.5M) Phase 1B ($25M) Long Term CEl Program
Hard Cost $10,000/unit to offset the Up to $22,500/unit - EB Split funding amounts
funding incremental capital costs of Up to $10,00/unit - NC NC S5,500/unit

NC Boost: $7,500/Unit
Adaptive Reuse: $12,500/unit

Soft cost funding | $2,500/unit to fund integrated Up to $2,500/unit not to EB: Max (all three scope items)
design exceed $150,000/project $25,000/unit
*includes eligible amount of UP TO
$1,000/unit in soft cost, not in
addition to
** Max awards per type of funding
Eligible Projects New Construction & Adaptive New Construction, Adaptive New Construction, Existing
Reuse Reuse and Existing Buildings, Buildings, Adaptive Reuse
under 200 units under 250 units

Requirements

All projects must pay into SBC
Cannot receive NYSERDA MPP, NC-H, or BOE funding for construction




Role of Technical Assistance Providers (TAP) _

We heard from the market, navigating the technical space of heat pump type selection, certification process with
green energy performance programs, and the integrated design process can be confusing, especially for first time
decarbonization teams.

* Provide direct support for Clean
Energy work scope items

* Expertise in Passive House and high-
performance building standards

* Compliance with the CEl Program




Project Example: Tailor Square—Adaptiv

e Green Building and Energy Incentives and Funding:

o CEI—S$1.675 million T :
o RGE—$695,800 B —
o Solar Credits/Geothermal/NYSERDA—5$230,000 2+ RO

o LIHTC—30% of Cost e HHHA
o Federal Historic Tax Credits —15% of Cost .
o State Historic Tax Credit — 5% of Cost

* Economic Development Goals:

o S84 Million Total Investment
o 77,000 sq ft Manufacturing
o 250 Jobs Preserved

e LLLLLLE AL

LS NN
Tz STme S
BANKED PARKING : . . _‘# i
UL L L] - | A
. . '_‘I‘l |I I'.

B DL T i ¥ Ll TR
I MORRILL STREET

-
— e T




Questions

Thank you

Samantha Pearce, VP Emily Dean, Director of
Sustainability - OHP Housing Decarbonization
NYS Homes & Community NYS Energy, Research &

Renewal Development Authority
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