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Being $ucce$$ful is Good

“Every single pressing social and global issue 
of our time is a business opportunity”

- Peter Drucker
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Sustainability as Strategy – JBHT Perspective

Cost Reduction

Sustainability work 
reduces 
consumption of 
energy, which 
reduces cost.

Risk Management

JBHT begins to move 
towards less 
dependence on fossil 
fuels, preparing for 
future uncertainty.

Customer Value

JBHT offers unique 
value proposition with 
quick, low-cost, simple 
methods of achieving 
reduced carbon and 
carbon-neutral 
transportationInnovation

JBHT continues to 
be the leader in full 
load transportation 
services. Shareholder Value

JBHT prepares for an 
uncertain future by 
creatively developing 
new services, cost 
reduction strategies, 
and plans for dealing 
with energy shortages

Less fuel consumed + Safer operations + New markets  = Better business results
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Sustainability…

The Environmental Protection Agency defines 
sustainability as “the ability to achieve 
continuing economic prosperity while 
protecting the natural systems of the planet 
and providing a high quality of life for its 
people.” 

Another definition of sustainability is “the 
willing adaptation of an organization to the 
financial, environmental and social 
conditions necessary for the long term 
survival and prosperity of that 
organization.” 

Both definitions underscore the three-way 
balance among economics, environment, and 
society required for any human enterprise to 
survive and prosper indefinitely.
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In a Nutshell
4 Besides being one of the safest 

carriers on the road, we are one of 
the most sustainable and 
environmentally-friendly 
transportation companies
h Carbon-neutral transportation 

solutions offered today

4 J.B. Hunt Transport solutions make 
supply chains more sustainable 
today, directly impacting the “triple 
bottom line”:
h Financial
h Environmental
h Social
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J.B. Hunt’s Major Sustainability Actions

4Participate in the EPA’s SmartWaySM program
4 Implement initiatives to increase fleet fuel efficiencies
4Convert truck shipments to intermodal
hBest method by far to reduce transportation-related carbon emissions

4Help customers quantify transportation-related emissions and 
identify reduction strategies
hCalculate current carbon emissions
h Identify reduction opportunities

4Offer carbon-neutral transportation services
hCombine verified emission reductions with existing Hunt services to 

offset and neutralize the associated carbon emissions

4Share ideas and knowledge with customers and competitors
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How To Reduce Supply Chain Transportation Emissions

4Eliminate miles
hNetwork re-alignment

4 Increase payload
hMaximize cube and weight on 

each shipment

4Convert to energy-efficient 
modes
hWater better than rail, rail better 

than truck, truck better than air

4Use energy-efficient carriers
hSmartWaySM Partners
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Truck Fleet Efficiency - Example   
MPG Impact % Savings Technology 

0 0% Traditional Century truck 6.1 Baseline MPG
-0.2 -4% Bio-diesel (B20) MPG impact 5.9 MPG 
0.2 3% Cascadia tractor 6.1 MPG
0.4 6% APU* 6.4 MPG
0.1 2% Truck tires 6.6 MPG
0.1 2% Trailer skirt 6.7 MPG
0.1 1% Nose gap reducer 6.7 MPG
0.1 2% Trailer tires 6.9 MPG
0.1 0.60% Trailer tire inflation 6.9 MPG
0.9 13% 6.9 MPG

*Depending on useage (range could be 3-6%) 

MPG with Technology 

Energy efficiency improvement overall
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Intermodal – Carbon-lite Transportation
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Carbon Emissions - 1,800 Mile Shipment

Estimated carbon emissions for an 1,800 mile truckload shipment based on Raven Ridge Resources, Inc. 
methodology for calculating carbon emissions for truckload shipments via highway and intermodal service.  
See: http://www.ghgworks.com/pdf/JBHTIntermodalVerificationReport.pdf

Reducing carbon emissions from 
transportation activity requires increased 
energy efficiency.

While many things can be done to improve 
overall energy efficiency when transporting 
over the highway, like eliminating all idle via 
an auxiliary power source or minimizing 
empty miles between loads, the impact is 
modest – 4% in this example.

The single largest transportation emission 
reduction strategy is to convert highway-only 
shipments to intermodal moves.  In this 
example, carbon emissions are reduced 60% 
or 1.8 tonnes per load.

As Ray Anderson of Interace, Inc. has 
written, “Resource efficient transportation, the 
fifth (sustainability) front, is the front that is 
least within our control and hardest for us to 
crack..  Ship by rail whenever possible”

- Mid-Course Correction, by Ray C. Anderson

60% 
less 
carbon;

1.8 
fewer 
tonnes
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Cool Transport™ is Carbon Neutral

How?How?
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Carbon Emissions - 1,800 Mile Shipment

By purchasing and retiring By purchasing and retiring 
verified emission reductions of verified emission reductions of 
equal amounts to offset remaining equal amounts to offset remaining 
emissions.  VERs like:emissions.  VERs like:

••Geologic sequestrationGeologic sequestration

••Wind powerWind power

••Methane captureMethane capture

2.872.87 2.86
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J.B. Hunt Results
4 Reduced annual greenhouse gas 

emissions by over 1,000,000 tons
h Intermodal conversions, empty 

mile reductions, idle management

4 Generated new revenue streams
h Sale of carbon offsets

4 Earned recognition as an EPA 
SmartWaySM Transport Partner

4 Created new service offerings
h Intermodal network expansion
h “Green” trucking operations
h Cool TransportTM
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Share Knowledge

4J.B. Hunt Transport is learning more every day how to impact 
positively the triple bottom line

4We are willing to share this information and knowledge, and 
eager to learn from others’ experience

4Please contact us with any questions or opportunities you may 
have:

Heather Matthews Gary Whicker
Logistics Engineer   SVP, Engineering Services
heather_matthews @jbhunt.com gary_whicker@jbhunt.com
(479) 820-7909 (479) 820-8143


