
Exercise: Making Climate PersonalExercise: Making Climate Personal

Community Firewood Program & 
Woodshed Construction 

in Oakridge, OR

Presented by
Good Company

Joshua Proudfoot
Good Company
65 Centennial Loop, Suite B
Eugene, Oregon 97401

www.goodcompany.com
phone 541.341.4663



• Challenge with winter 
woodsmoke
• Concerted long-term effort for 
improvements
• History and evolution of 
Community Firewood Program
• Benefits of the firewood program
• Firewood sheds

Overview
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Challenge with winter woodsmoke

3

Industry
0.2%

Open 
Fireplaces

7.7%

Non-Certified 
Woodstoves

31.7%

Certified 
Woodstoves

45.4%

Pellet Stoves
1.3%

Other 
Area 

Sources
0.9%

On-Road 
Cars & 
Trucks
6.8%

Re-entrained 
Road Dust

5.0%
Railroads

1.1%

Source: Oakridge PM2.5 Emission Inventory for Worst Winter Days

• Product of location - topography,  
use of wood resources and 
weather conditions



• Warm Homes, Clean Air: 2004-2006 Lane Region Air 
Protection Agency

• Mayor and multi-stakeholder effort: 2015 to 2017 
• Oregon Solutions and Oregon DEQ support/funding:

Oakridge Woodsmoke Coordinator 2017-2019
• EPA Targeted Airshed Grant funding: Five year funding 

directed at multiple strategies

Concerted long-term effort & next chapter 
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• Resource available: Community surrounded by wood 
resource in the National Forest and experience electricity 
outages in winter months.

• Lack of local firewood sellers selling seasoned wood, 
particularly to disabled, low-income and elderly residents.

• Job creation in winter months for wildland firefighting 
crew in low-income community.

• Local partners seeing benefits: City of Oakridge, Southern 
Willamette Forest Collaborative and Inbound LLC.

Origin of community firewood program
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• Pure volunteer / bootstrap effort
• Did not operate in 2017–2018 winter 

season due to project management
• Brought the program back with 

Oregon DEQ support in 2018-2019 
season. 

• Program sold 70 cords of wood to 90 
households (most to date) and built a 
reserve for this winter season.

Evolution of firewood program
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• Firewood sourcing 
partners: Private companies 
(Seneca, Roseburg, Juniper 
Investments, Union Pacific), 
local contractors

• City support for facility and 
transportation

• Local contractor volunteer 
for aggregation/hauling

Collaborative effort
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• Need consistent diverse supply
• Forest collaborative key to 

success via SWFC and USFS
• High handling and hauling 

costs – every time touch 
firewood, lose money

• Equipment investment similar 
despite production thresholds

Feasibility study
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• Firewood is a low-cost product that can have significant 
capital and operational costs – reference to ODF feasibility 
study.
• Reduce fuel loading on National Forest: Removing top 
wood and cull wood will reduce “jackpot” fuels near roads 
and improve visuals.
• Higher utilization of wood resource material that might 
just be burned in the forest.

CFP opportunities and challenges

9



• Severe winter storm cut 
electricity and isolated community 
for over a week.
• Emergency assistance from 
firewood program provided 12 
cords of seasoned firewood to 40 
households and two warming 
centers within the community.

Safety and resiliency of firewood program
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• Woodsheds function better 
than tarps (mold, moisture)
• Developed pilot woodshed 
effort with limited funding
• Collaboration with high school 
woodshop teacher and 
prospective Eagle Scout
• Construction of 24 sheds

Woodshed pilot project
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• 12 sheds 
completed by three 
students.
• Career and 
technical education 
(CTE) opportunity, 
helping the 
community.

Oakridge HS participation
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Eagle Scout participation
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• 12 sheds 
completed by Eagle 
Scout and fellow 
Boy Scouts.



Local volunteer effort for delivery
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